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Abstract

The aims of this research were: 1) to study the process of annual action plan of Rajabhat
University Sri Ayutthaya group; 2) to study problems of the annual action plan of Rajabhat University
Sri- Ayutthaya group and 3) to suggest guidelines to the process of annual action plan of Rajabhat
University Sri Ayutthaya group. The sample group consisted of 15 officials working in the Policy and
Planning Unit of Rajabhat University Sri Ayutthaya group. The data collection instrument was an interview.
Content analysis was employed. Findings revealed that 1) the process of annual action plan of Rajabhat
University Sri Ayutthaya group comprised of 4 stages. They included planning preparations; planning;
implementation, and evaluation; 2) the problems of the process of annual action plan of Rajabhat
University Sri Ayutthaya group were: 2.1) related personnel working in the university did not understand
and give the importance to the process of annual action plan; 2.2) Information technology and
performance report were incomplete and outdated. As a result, the projects did not achieve their goals;
2.3) several indicators relied on the reports from different units and they contained inefficient information;
2.4) lacked of participation, feedback and planning from related personnel; 2.5) some departments were
unable to carry out their work as planned and failed to achieve the aims of the projects. Additional
projects were proposed during the implementations of the approved projects and 3) suggested guidelines
to develop the process of annual action plan included: 3.1) drafts and presentations should be
conducted at the same time. If there were amendments, they should be done at the same time based
on the information/related points and relationship; 3.2) clear and careful planning should be done and
corresponded to the timeframe. The planning should be done earlier; 3.3) information should be
collected from directly related units; 3.4) explanation and assignment should be given to the head of the
faculty, department and institute to monitor and supervise the performance of personnel in their
respective offices; 3.5) motivation and active participation should be encouraged to create realization and
enhance the importance of planning and 3.6) the previous result of work performance should be used to
determine the aims in order to correspond to the practicality. To obtain complete information, reports

should be done through information technology system.

Keywords: Planning process, Annual action plan, Rajabhat University Sri Ayutthaya Group
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